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RHENAKDUM MORs  DMrector of Central Intelligence

SUIECT S Survey of the Office of Training

1. iIn Hmy 1953, 1 sugrested thet the Inspsctor Genersl mske a
wurvey of the Gfflee of Treining, My purpose was to obtein en obisctive
snaiysie of the problams faeing this Office end to pet his reecommendetions
78 Lo Waye sl wmeens by which the treining effort could be immroved.

e the Imsvector Ueneral's findings provide ruidance op many
wepects of UTR overaticns and, in edditiom, touch on & number of problems
which were not mude the subject of specific conclusions end rescommendations.
1t goems sporopriate, thwrefore, that I provide you with the following
vomsenls on the survey report, covering the Inspastor Gencrael's recome
zandations, snd the relsted vroblems which will require further study
a1l deoislon,

S

JEE OV, JHIPECTON GEMERALYS RECCMENDATIONS

*ECUINE HDATION 3, The T/U of the OffSce of Training be cut to the
iewsl of fts eeiling.

OIE GOMMENTe Coneur. However, the ceiling should be sdjusted 1
widitionel requirezents are pleced upon the Office.

4
P

“RECOMEMDATION 2, The Office of Training be reorganized intc three
steffs and six divisions, by a re~grouping of functionz whieh the
raport deseribes in deteil,

Frg sty ¥ty

Vi (L Do not conour, Final aotion on reorpanizetion should
aunlt the results of the survey of the 0ffice of Training now being
vonducted by the Manungement Staff, snd an internal survey conducted
by offieisls of this Office, OIR will subnit = counterwrrororsl in
connection with further commonts on reorgenizetion.

GGUEEEDATION 3. The T/0 of the Office of Training be reviced to
weke the Dirsstor of Training s (5-18, the Deputy Directer s (Bw=i?,
nd tie Divielon Chiefa (Se16%'s, The title be changed fvom Uirector
at Trainine to Aseistent Director for Training.
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FCOMEHDATINE 43 A highelavel treining admissione boerd composed
"31* reﬂmwmﬁeﬁws of differsnt eorponenis be established to
~ariodicsily screen sppilecsnts for training eourseg to insure thet
thers iw oo sbuse of training sctivities snd (o serve as an insirunent
for effecting an aven [low of apulicanta,

i pores 'y Conour, with the followlng reservations. I beiieve thet
this mblam ie diminishing becsuse of metisn now being teken jointly
by Ofu, the Treining Committes, and the Cerser Uervice BDoards to
rontrol sore effectively the selection of cendideies for treiningj
mors sizht be eccomplished by incressing the stature of training
representativers slong the lines sugresied in Recommendation 10 below;
it &= not sniicipated thet such an admiscion board would have eny
mjor effect on sghieving & more even flow of epplicents.

HOOUMOHBSTION 83 A comnittee composed of one repressntative each

s DD/A, DD/P, OTR end chaired by a representsative of tho
Senegenent Htalf, should review all non-OfR treining sonducted by ihe
AEOTCF Iraining best conducted by IR should be trensferred to it.
Aront troining conductsd by the DD/P sres divisions should be given
sl isert staff supervision by OTR to insure & minimum of duplication
snd overlepping.

i

t Concur with pert onej sruech s roview 1s needed. while 1
soneur in principle vith pert two of this reeommendation, it should be
noled bhet supervision is novw effected Ly sanior mombers of the
respsctive aren divisione and appropriste DI/F steffe. Trensfer of
supervizory recponsibility to the Office of Training without clesrly
definine the degree of supervielon desired and withoul comwensurate
subhority Wouid produce ineffeetusl resulie.

" 411 tralining dome hy otiwr offices, 8.7., language
nf‘ ?ﬁi}? v&riauﬁ projects of URR, be put umder the stal{ supervision
{}ﬂ"h-‘

Zin Copment: Concur in prinoiple, provided UIR is given sufficlent
rybbority to ensbie it 1o perform ithe supsrvisory function effsctively.

25X1A

HH Commentt Do not ooncur. I eshnot sscept respensibllity for staff
areryision over tradning progress without suthority te ezemine treine
ing objectives,detormine methods of instruction, preseribe training -
zonlext, setablish treining standerds, or select the instructional steff.
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OTH meke & study of what training coule be offered
i.u gtﬁ@r imlﬁgame agenoies dirscted towerd becomineg the (Uradusis
cehooid in the intellicence {ield.

Lin Gomoents Coneur. hotion will be tsken.

e LuaTIn 0T raceive responsibility for eoordinmtion of
ﬁ» ,mx ;ami;i«m of all menuals on doatrine,.

L

A8 menks Conmour. Thic will be the subjeet of & steff study 4o e
mmmzit eﬁ sepsrately.

iA10N 0. The indtlal orientstion lecturs be divided into the
mzrﬂ»em Sireahouwr cresentation for junior-level parsonnel on & weekly
hagis, but s wore rophisticsted three-hour orientstion leeture once a

wnth for seniorelevel personnel.

Loneurs, Will comply st the sarliest poscible date.
‘B 3le Employeas taking languasge trsining at igency

m&mmw bm"f*z} juired to commit themselves to msintalning erofieiency
in the %nﬂuam, and trat periodie follow-up examinations be miven.

i Yompent: Concur in pedinoiple, but I have serious reservetions
congeralngy the practical valwe of sueh e renuirement. The wrohlem of
gstiing & weyiwm return on the ioeney's investment in lenpuspge tradn.
ing esn best be sclved by proper seleotion of candidates for training
ad proper plecement of those trained. This Office is prepared to
alve fcllw—u;: exgrinations, upon Pequant, to persons who have had
ésnm&% training.

TITN 12. DD/A interest himself in ihe unmused potentisl ef
Por &ll types of administrative treining under simulated
foreien Tield conditions,

FiE Lomeni: Concura OTR will ecoperate fully with DD/A,

i "IOH 3 Incrense in the cuslity and cusntity of manmgement
a@m. 5&%3?;&@@::{ treinings this should receive the rermonsl sttention
o whe Diresstor of Trainine,

zopk: Lomowr. 1 wish to polinmt out, however, ithst I do not
nmm’ in ‘the inspector Genersl's overwall eavaluetion of managerent
training sciivities, beceuse (1) no wention ves made of the well
setablished end effective clerical training programy and {2) Hanapement
Gourse & was surveyed while still in the develovmentel stage, after
qmg ana eomplete performancet it hes a2ince boep offered fiw timee end
s baen received wlth ineressed enthusissm.

-
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ENtiy RV Training evalusidon recaenisss e Iormsd by glviag
grwaw wnni&umtian to tis desires of the opersiing coponente es
o what fuctors, im wial [anhien, theoy wish svaluated.

x

f““ wakt iredning svelusidons ere under vcatinucus wudy by JIB
a8 atiespt to mset Lhe requiressnts of all eonsumers., The immediete
W»&M%f " the frainee is only one of the principsl consumwrs ef
Side inforsetion. The forast snd eontant of treining evelusgtions ere
of egual importante to Ceresr farvice Boards, the Persomnal (ffice,

swd the UfTice of Pralining.

L1108 ASe The conbeni wnd orgenisation of the BiC (I} be

Conour. Specifie recomscumiatione have alreedy been

vy ; ; The DU/P be advised that tbe Vlendestins Lervice:

T win.ng ﬁemtm ie not salisfectorily performing s e ppligy and

aaddey voisreepent lontrumenty Di/P be encouraged to appoirt s fulletirs
**%:aff reprosentative for trsining zatteras, to be supported by the
landestine Lervices Training Cozmdities.

L3

4 Gomment: Concur, snd requsst ube imwedliais sttentdon of 89/7,

TRSOMESL N AT in order to provide for the assigmmesi of ths most
mxperiencad and coupetest eperaiionsl personnel to OTR for tours of
irstructionel duky, thelr sssigmsent should be suthoriged at the (S
cating they wisess, regardless of the Berating of eny weoancies on
whe OTX table of organizstiom.

pents Loneur, aou requesrt ilsewedisbe approvals

» Comriderstion scould bs given by DU/F to naxe
.eaml.‘iaala w VIR senior operaidinal individusle returning from the
£edd for g period of time sufficient to allow the:n to record their
experienves ond operstdonal vieows, snd edditionnlly to slliow them to
it in the prerentalicn of at lesnt one gourse im their fleld of

someinity.

Wik hormestr Lonours. VIR will submit at an eeriy dete o stadi =udy
faTt ‘t;m's sublect.

3e Uonslusion 16 in the Inspecior ueneral’s report lapilee
she assirstdlity of lesaving the junior officer trasining progras under
i Jurisdicilon of ihs Uirector of Troining. Harly resolution of
this suestion will dispsl rregsent disquisiing uneeriasinties,
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4 gareful enalysis of the report of the survey sutail
Inspebior General reveals certain stated or implied problems which

renuire policy decision or direction, Hecommendetions for the

in the
spolution of these problems sre mot specifically indicated
éiiﬁw Genersl's report. 1 sm therefors re-stating the issues in

“tha order of their significente to the office of Training. Completed

gtafi vork on these probleas will be submitted as completed, in order
36 mesist you in teking eppropriste sction.

. At sresent there 13 no agreed definition as to Wam competence

! or kinde of sres knowledge intelligence personnel should pesan.
Thers ie no firs Agensy pelisy pert to required levels of
Hinguistie proficlency or ares specializetion to gutde opsrating
sormonents in their sstablishment of realistic trafuing mgairmut&.
Teoision end enunaistion of poliey concerning thern matters la
fundemental to the improvement of the operatisnal competence of
the Agenty¥.

5, Ghould the OfFice of Training assume responsibility for stalf
supervieion of treinlag conducted by other affices of the ;m,
an obvious prerequisite is the eotablishment of commensura
suthority by directive. The soope of thls problen will be sontine
gmn%mnmwam:mntofsm:w&mwhw
by this Offies.

P
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Poliey descision and direction sre regquired in order to esteblish
qu&lgiﬁé zenior training representatives at ihe office level. |
The relstionships betwsen the Office of Traiming and other offives
of this Agoney and the improvement of the training effert rest to
& grest oxtent on the stature sad competence of the tralning
ldsison strusture.

There has been no orderly system establisbed withim CIi to provide
for the rotation of gualified persconel betwoen the operating
componants of the Agenoy ard this Office. Establishment of Agency
policy on this subjeet is urgently needsd.

The development, suthentlcetion, snd publicetion of deetrine
ralsting to the conduct of intelligence or executive operabicns

s conducted by & national intelligence agency are extrenely
go'nlex procesceB. Polley decision and direstion are required In
order to define, dellneate; snd establish responeibility for these
functions.

METTHEY RAIRD
Hireotor of Treianing

b
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